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Evaluation Requirements for Pennsylvania Grantees 

Grantees must undergo an annual evaluation to assess its progress toward achieving its goal of 
providing high-quality opportunities for academic enrichment.  Grantees must evaluate the 
academic progress of children participating in the 21st CCLC program. The evaluation must be 
based on the factors included in the principles of effectiveness.  The results of the evaluation 
must be:   

1. used to refine, improve, and strengthen the program and to refine the performance 
measures; and  

2. made available to the public upon request.   
 

Throughout the 36-month program period, grantees must focus on improving academic 
performance, school attendance and school behavior. A strong evaluation plan shapes the 
development of the program from the beginning of the grant period and will include the following 
elements:  

1. all the performance indicators identified in the program design;  
2. clear benchmarks to monitor progress toward specific performance measures; and 
3. performance indicators to assess impact on student learning and behavior.  

 
Grantees must establish performance indicators with increasing proportions for each program 
year. For example, if the grantee selects a year one performance indicator for 70 percent of 
students with an identified reading need to achieve at the proficient level or better based on a 
particular assessment, in year two that proportion might increase to 75 percent and in year three 
to 80 percent. 
Applicants must identify the individual and/or organization that has agreed to serve as the 
external local evaluator for the program and describe the evaluator’s qualifications.   Applicants 
are strongly encouraged to designate a specific evaluator that will be responsible for submitting 
data to the federal government via the 21APR System and state evaluation systems to the 
Allegheny Intermediate Unit #3 as well as producing the grantee’s annual local evaluation 
report. In choosing an external evaluator, applicants should consider the candidate’s: 
 

1. experience evaluating educational initiatives; 
2. capacity to collect, manage, analyze, and interpret program and individual student data; 
3. time availability (evaluation and reporting for this program may take a considerable 

amount of time); and 
4. understanding of data confidentiality requirements.  

 
One 21st CCLC grantee serving as another 21st CCLC grantee’s external evaluator could be a 
potential conflict of interest and is strictly prohibited.  
Applicants should also consider the evaluator’s role in addition to the local report, such as 
whether the evaluator will assist the grantee in completing federal and state online reports, visit 
the program periodically, present findings to stakeholders, and/or conduct interviews, surveys, 
site visits, or focus groups.  Applicants should consider their needs related to data, evaluation, 
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and reporting support in selecting an evaluator. 

Applicants may find evaluators by considering those that they have successfully worked with on 
other projects, talking with current or former 21st CCLC grantees to find out who they have used 
and their satisfaction with the evaluator’s services, contacting local intermediate units or higher 
education institutions, using the American Evaluation Association’s Find an Evaluator tool, or 
through other sources as applicable. 

The summative program year for the purposes of federal, state, and local reporting is the 
summer program and the following school year program regardless of dates (i.e. summer 2019 
and school year 2019-20 would constitute a program year).  This differs from a grantee’s 
contract/fiscal year, which for Cohort 10 will be July 1 through June 30.  Quarterly Performance 
Reports and budget reports follow the contract/fiscal year. 

Local Level Evaluation and Report 

The annual local evaluation report should include information and evidence of program 
implementation; describe data collection and analysis and present findings of same that 
supports evaluation of student progress and program implementation, including all the 
performance indicators identified in the program design; clear benchmarks to monitor progress 
toward specific performance measures; and performance indicators to assess impact on 
student learning and behavior. The evaluator selected should have demonstrated experience 
collecting, managing, analyzing, and reporting K-12 educational data and an understanding of 
the Family Educational Rights and Privacy Act (FERPA) and data safeguarding. In addition, the 
selected evaluator should assist the grantee in setting up the program’s evaluation plan, 
collecting data and/or assisting the program in collecting data, assist with fulfilling reporting 
requirements and prepare an annual evaluation report. 

Grantees are required to conduct an external, local-level evaluation and annually submit a 
narrative evaluation report documenting the success of their afterschool program. Applicants 
must allocate between five and eight percent of their annual program funds for the evaluation 
process and report, including internal evaluation-related costs as well as the contracted external 
local evaluator.  

The related internal evaluation costs cannot exceed two percent of the total for the external 
evaluator. The local report is to be submitted in the fall of each year to the designee, with past 
deadlines being October 31 or November 30 covering the prior summer and school year 
program (summative program year). Grantees must have an independent, third-party evaluator 
to conduct the external local-level evaluation and the evaluator should not be employed by or 
have a personal connection to the organization receiving the grant.  Also, the local evaluator 
may not be an employee or subdivision of another entity that is currently a grantee under 
Pennsylvania’s 21st CCLC program. 

The applicant and/or the applicant’s external evaluator should be prepared to collect, analyze, 
and report on the following data: 

https://www.eval.org/findanevaluator
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• state assessment data, as applicable to the grade levels served (PSSA, PASA, 
Keystone Exams); 

• reading and math report card grades; 
• teacher survey data (using a provided instrument); 
• program operations, staffing, activities, and other information related to implementation; 
• program attendance; 
• student demographics; 
• local reading and math assessments, if applicable; 
• school attendance and discipline, if applicable; 
• credit recovery/accrual, if applicable; 
• fiscal/budget information;  
• parent and family participation; 
• partner information; and 
• other data as directed by PDE. 

Applicants should describe the following in its application for funding: 

a. what types of data will be collected;  
b. when various types of data will be collected;  
c. what designs, and methods will be used;  
d. what instruments will be developed and when;  
e. how the data will be analyzed;  
f. when reports of results and outcomes will become available; and  
g. the process or protocols established by the grantee to ensure collection of student- level 

data in an efficient and timely manner from students’ home school(s) [grantees may not 
rely on students or parents to provide data]; and 

h. how information will be used by the program to monitor progress and to provide 
accountability information to stakeholders about success at the program site(s). 

The local-level evaluation report, submitted annually, is expected to be comprehensive in 
nature.  It should include program implementation information, program/participant outcomes, 
progress toward grant performance measures, and written recommendations for improvement 
or enhancement.   

Grantees will receive additional guidance from PDE and/or the state evaluation team related to 
evaluation and reporting.  A variety of data and evaluation resources aligned to reporting 
requirements are available to 21st CCLC grantees at no cost and may be reviewed at 
Pennsylvania’s 21st Century evaluation website: www.aiu3.net/evaluations [follow link to 21st 
Century]. 

Quarterly Performance Reports 

http://www.aiu3.net/evaluations
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All 21st CCLC grantees are required to submit quarterly program reports to PDE’s 
subcontracting partner for technical assistance, the Center for Schools and Communities. These 
reports contain information about the grantee’s program’s operations, implementation, 
enrollment, budget, and challenges. These reports also address certain critical elements 
required by the regulations that govern 21st CCLC funds. The QPR is to be submitted 
electronically with supporting documentation to QPR@csc.csiu.org. Due dates for the Quarterly 
Performance Report can be located on the Center for Schools and Communities website at 
www.21stcclc.org or in your fully executed 21st CCLC grant contract.  The QPR follows the 
grantee’s contract/fiscal year timeline. 

21APR 

Grantees must report program data annually to the U.S. Department of Education 21APR 
system at https://21apr.ed.gov/login. Guidance regarding data submission and deadlines is 
available on the 21APR website for authorized users only.  

The 21APR system is managed by The Tactile Group and is the mechanism for federal 21st 
Century reporting. Grades, state assessments, and teacher-reported improvements are 
collected by the federal 21st CCLC data collection system. These three outcomes are used to 
report state performance according to the Congress-established Government Performance and 
Results Act (GPRA) measures. The U.S. Department of Education reports annually on these 
measures to Congress and the Office of Management and Budget. At present, reporting is 
divided into three terms (summer, fall, spring) and reported at three different times, with open 
reporting windows determined annually by The Tactile Group.  

• The federal summer term includes all summer programming for that year, regardless of 
dates. 

• Fall and spring portions of the school year should be split at the mid-point of the school 
year of the LEAs served. 

• If the LEA(s) operate on a semester schedule, Fall = 1st semester, Spring = 2nd 
semester. 

• If the LEA(s) operate on four terms of nine weeks, Fall = 1st and 2nd 9 weeks, Spring = 
3rd and 4th nine weeks 

• If the LEA(s) operate on trimesters or some other configuration, use the actual mid-point 
date of the school year. 

 
For most LEAs, the mid-point is probably sometime in January. If a grantee serves multiple 
districts/LEAs with differing dates, the grantee should make a decision about what method of 
splitting the year makes the most sense. Grantees may also contact the state evaluators for 
feedback. Grantees should have a reasonable rationale for how the split was determined and be 
consistent in using that method or date. 
 
All information in the 21APR system should be split according to this timeline unless the 21APR 
system indicates otherwise.  

mailto:QPR@csc.csiu.org
http://www.21stcclc.org/
https://21apr.ed.gov/login
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Note: Passwords for the 21APR system should not be shared with anyone and need to be 
changed every 60 days. Only one individual can be designated as the 21APR contact. 

Validation of 21APR data 

Every effort is made by PDE and our sub-contracting partner for evaluation and monitoring, the 
Allegheny Intermediate Unit #3, to ensure that Pennsylvania’s 21st Century Community 
Learning Center grantees enter and submit accurate and timely annual performance report data 
in the federal 21APR system.  As per the Uniform Guidance sections 200.331 (d) (1), 200.328 
(a), and 200.328 (b), PDE requires the grantee signature on the Validation of 21st CCLC Annual 
Performance Report Assessment Data form. 

Grantees must complete one form per each cohort for which they submitted annual data in the 
federal reporting system for any given year. The assessment data validation form must be 
signed in blue ink by the individual with the responsibility for entering the annual performance 
report data or the official grantee user in the 21APR system.  The forms will be sent to grantees 
with instructions for return.  Please retain a copy of the signed form for your grant records.  

Additional Reporting Mechanisms 

In addition to the 21APR system and the local evaluation report, Pennsylvania grantees are 
required to annually report through other mechanisms as directed by PDE.  The information 
collected through these protocols is used to address Pennsylvania-specific needs and 
accountabilities that are not included in federal reporting.  These mechanisms may include but 
may not be limited to an annual implementation survey, an operations spreadsheet, and a de-
identified student data spreadsheet. 

Performance Measures 

All Pennsylvania 21st CCLC programs are expected to meet or exceed at least the first two 
participant performance measures listed below.  The performance indicators should be worded 
to reflect your targeted population and the services that will be provided. Program monitoring, 
end-of-year reporting and future funding will focus on improving performance from year-to-year 
on these measures: 

1. Students regularly participating in the program will meet or exceed state and local 
academic achievement standards in reading and math. (Required) 
 

2. Students regularly participating in the program will show improvement in the 
performance measures of school attendance, classroom performance and/or reduced 
disciplinary referrals.  (Required) 
 

3. Participants in 21st CCLC programs will demonstrate additional positive educational, 
social, and behavioral changes. 
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The process used to measure performance on the above areas must be rigorous, targeting 
specific indicators/benchmarks and utilizing valid and reliable instruments to evaluate outcomes. 
In addition to addressing at least the first two performance measures above, applicants must 
select performance indicators. 

Grantees are permitted to examine or compare student outcomes in a variety of ways.  Methods 
and tools for measuring indicators (outcomes) may include: 

1. comparisons of an individual student’s academic records;  
2. attendance and behavior before and after program participation; and 
3. comparisons of program participants’ achievement and behavior with that of comparison 

groups.  
 
Applicants should note that while it may be helpful and reasonable to compare participating 
students to non-participating students, control groups and comparison groups are not required.  
Generally, grantees and their local evaluators should not be conducting research (experimental 
design) using 21st CCLC resources.  Grantees may supplement required data elements with 
stakeholder surveys and other relevant instruments. 

The critical end result is that applicants are expected to demonstrate how students’ academic 
performances will be improved as a result of the high-quality academic enrichment opportunities 
that will be provided. 

To meet performance reporting requirements and also comply with federal confidentiality 
regulations, all non-school 21st CCLC grantees (or LEAs serving students through 21st CCLC 
who are enrolled in other LEAs) must develop and utilize a written release form to secure 
parental permission to gain performance reporting data from their children’s school records. 
That release should include specific language indicating exactly to which records parents are 
granting access. The required performance measures are listed in the paper application for 21st 
CCLC in the Program Evaluation section.  

The grantee is responsible for ensuring that student data are collected and used in accordance 
with the Family Educational Rights and Privacy Act.  

http://www.ed.gov/policy/gen/guid/fpco/ferpa/index.html
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